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National Executive Committee Special meeting 
Wednesday, March 8th, 2017 

National Office (Boardroom 1967) 4th floor 
100 Queen St., Ottawa, Ontario 

 
 

MINUTES  
 
 

Present: A. Picotte (Acting President), N. Burron, S. Maguire, S. Mullen, J. Porter, I. Borré 
(Mgt Staff), D. Blain (Mgt staff), C. Vézina (Mgt Staff) 
 
Via Teleconference: A. Butler, C. DesRochers, M. Collins, A. Nemec, S. Powell, N. Pothier 
and J. Squires 
 
Guests: Tanis Bujaczek (Chair of the ERC) and Supriya Rao (Pricewaterhouse Coopers) 
 
Regrets: N. Giannakoulis, J. Hove and P. Scholey  
 
 
 
1. Roll Call / Opening Remarks 
The meeting was officially called to order by Acting President A. Picotte. It was confirmed 
quorum was achieved.  
 
2. ID Validation process / Votes 
This special NEC meeting was convened for the purpose of discussing recent challenges 
encountered related to the votes and the inability to divulge the results. Upon starting the 
verification process, anomalies were noted by PWC where it was discovered there were 
problems with the photo ID people provided to validate their identity and cast their vote. 
Due diligence was performed where specific requirements were clearly outlined as to the 
acceptable forms of ID; however over 400 registrants failed to abide by the agreed upon 
process by uploading inappropriate pictures. This constitutes a major issue as this entire 
procedure was intended to verify the integrity and the information of the membership list 
that forms the voters list and by circumventing that process, the voters list provided to 
Insite is not representative of the eligible voters at that point of time. It was stated that this 
was a much defined process with alternatives that were established and made available to 
members by CAPE. 
 
Pricewaterhouse Coopers’ representative Supriya Rao provided some background/context 
on this systemic issue and discussed the technical aspect and impact of this ordeal. PWC is 
currently seeking a direction from the NEC as to whether another opportunity to validate 
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their identity should be given to those voters, or whether they should be considered 
spoiled ballots.  
 
Chair of the ERC Tanis Bujaczek stated that the ERC has not yet had the opportunity to have 
a fulsome discussion on this issue. The ERC wants to ensure it has the necessary tools 
required in order to run this election process, as well as ensure the accuracy of the 
members list and that eligible members are provided with a fair opportunity to vote. It was 
reiterated that although this is a NEC decision, the ERC will stand behind whatever ruling 
the NEC opts for. 
 
Overall numbers: 
 Out of the 3603 members who registered to vote, 485 people uploaded either a 

selfie, pictures of their children, pictures of flowers, pets, stick figure, flags, one 
obscene picture and other odd pictures.  

 Over and above that, 14 people registered to vote without providing any form of ID 
whatsoever and an additional 20 individuals uploaded either their passport photo 
or pictures of their CAPE membership card.  

 Lastly, out of the 3603 people who registered, 984 were registered by hand through 
the CAPE National Office (using the onsite verification process).  

 
Upon reviewing the information provided, the NEC considered the following options:  

1. excluding the 485 individuals 
2. including them  
3. delaying the release of the results and giving those 485 individuals an opportunity 

to properly re-register 
4. attempting to segregate the pictures and determine those that were deliberately 

submitted in contradiction to the guidelines and those that were submitted in good 
faith error 

 
NEC members held an in depth discussion on ways to mitigate the risks the association is 
currently exposed to, as well as the repercussions of the decision that will be made, and 
decide on an objective and pragmatic approach to take. NEC members also tried to 
determine the likelihood that some individuals may have changed their profile pictures 
after casting their vote, to avoid leaving their ID photos online for an extended period of 
time. There were some debates with respect to informing those 485 individuals of their 
ineligibility to vote. However this may result in a potential infringement issue as all votes 
must be kept confidential. 
  
Recommendations: Provided it is performed within a strict timeframe and parameters, it 
was suggested only providing members who used the passport photo another opportunity 
to properly fix their ID and to consider all others as spoiled ballots. Conversely it was 
reminded that a principal that must be upheld, whether this was done on purpose or not, 
and providing members a second opportunity to re-register their ID delegitimizes the 
election process as those decisions and exceptions can appear arbitrary and can be 
challenged. In addition, it undermines the people’s confidence in the process. Some 
members were opposed and strongly believed in providing people a fair chance in that if 
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the process was misunderstood, this should not count against them. Other members 
concluded there is not enough information provided by PWC as to what can be verified and 
audited within the system that can assist the NEC in making an informed decision on this 
issue. 
 
(S. Powell departed the meeting at 6:21pm) 
 
Motion 20170308-01:  
Whereas it has been determined that 519 ballots were cast by voters who were not 
properly entered on the voters list,  
 
Be it resolved that the NEC recommends to the ERC that the votes cast by those registrants 
not properly entered on the voters list be deemed to be spoiled ballots. 
Moved by: M. Collins 
Seconded by: S. Mullen 
Recorded Vote: 6 in Favour (M. Collins, A. Picotte, N. Burron, C. DesRochers, S. Mullen, J. 
Porter) 
2 Abstentions (N. Pothier, J. Squires) 
3 Opposed (A. Butler, S. Maguire and A. Nemec) 
Motion Carried 
 
(M. Collins departed the meeting at 6:58pm) 
(J. Squires departed the meeting at 7:07pm) 
 
Action Items: CAPE’s management team will prepare a risk analysis on this matter (i.e.: 
formulate answers to likely questions that will arise from this decision). The ERC will also be 
part of this analysis as they may need to adjudicate this through a complaints process as 
per bylaw 3.12.  
 
I. Borré was asked to seek a legal opinion on this from Peter Engelmann. In addition, Pierre 
Lebel will be instructed to draft a clear communication piece on this decision tomorrow so 
it can be published before the afternoon. The results of the votes will be released mid-next 
week to the membership. 
 
Next Steps: The NEC has decided that the 485 individuals in question will not be notified; 
rather, this issue will be communicated in a very broad manner indicating that a problem 
occurred and the vote could not be counted and therefore re-advise members of the list of 
accepted ID required to be properly registered, which has been posted on the website. The 
ERC is waiting until the Appeals Committee makes a decision in order to determine the 
next steps.  
 
Members of the NEC will be continuously updated on this matter. It was requested the NEC 
be kept apprised on the magnitude of complaints deriving from this issue and to expect 
that some members may choose to seek legal action as a result.  
 
The SNEC meeting adjourned at 7:32 p.m. EDT 


