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Michael Dewing, Chair, 2006 Elections Committee commenced the meeting.  
 
Good evening,  
 
This is the first candidate’s forum and it is being recorded and will be transcribed 
and posted on the website so that other people can read it - what goes on here 
this evening. 
 
The second candidate’s forum will be held at the Annual General meeting on 
November 27th. I would also like to thank the National Office staff at CAPE for 
their hard work in organizing this debate.  
 
This year is an election year for the position of President, Vice-President EC, 
Vice-President TR and Administrator for the Library of Parliament and 5 EC 
Directors starting January 1, 2007 for a period of two years.   
 
But there have already been some acclamations. Lionel Perrin has been 
acclaimed TR Vice-President, André Picotte has been acclaimed TR Director and 
Sebastian Spano has been acclaimed Library of Parliament Director.  
 
Six people are candidates for the EC Director positions - Ghislain Dussault, 
Marcy Holyk, Maurice Korol and three people who couldn’t be here tonight and 
sending their apologies are Robert McVicar, Anna Sipos and Stan Spak. 
 
There are five individuals running for the position of President - José Aggrey, 
Derek Brackley, Richard Oslund, Clayton Therrien and J. Kevin Workman, who 
unfortunately couldn’t be here tonight and he sends his apologies.  
 
After consulting the candidates we decided on the following format:  We would 
start with the Director candidates – with their statements of three and half 
minutes and then, not really a rebuttal, but a second statement to respond to 
whatever they’d like,  of a minute and a half.  Then we will throw it open for 
questions for the Directors of fifteen minutes or so.  
 
Then the Presidents.  Same format for the Presidents except the Presidential 
candidates have five minute statements,  two minute second statements and 
then we will have questions.  
 



To choose the order I’ve got names on little slips of paper and I don’t have a hat 
but I have shuffled them and I will ask Janson LaBond to come in the front and 
pick the order. ..  
 
Maurice Korol, Marcy Holyk and Ghislain Dussault.  
 
Michael Dewing - Would you like to use the podium or stay there? 
 
Maurice Korol - I’ll stay here.  
 
Michael Dewing - Fine.  
 
Maurice Korol - Good evening. Glad to see everybody here.  We don’t have a 
lot of quantity but the quality is here I can see. My name is Maurice Korol and I’m 
running for the EC  -   as an EC Director.  I am an ES 5 and I work at Agriculture 
and Agrifood Canada here in Ottawa. I have served on the National Executive 
Committee for the last six years and I’m looking forward to serving another two 
years.  
 
This will be my first time that I haven’t been acclaimed so I’m glad to see that we 
have a field that’s somewhat crowded. I’m running because I want to contribute - 
to continue serving members by contributing to the discussions, the debates, the 
decisions that take place around that National Executive Committee table.  
 
My experience on the National Executive combined with my many years of 
experience at the Local level and my knowledge of the issues, I believe, positions 
me well to serve our members. I’ve been active this last six years. I’ve been 
active in several other ways - I’ve been Chair of the Communications Committee 
since its inception and and this has been  great fun.   To work with other 
committee members and CAPE staff to try and advance our Communications 
capabilities.  We are currently pursuing several exciting incentives such as 
electronic voting and electronic surveying.  
 
I’ve made some other contributions to CAPE.  I’ve been on two discipline 
committees hearings.  I’ve been part of the bargaining committee that negotiated 
with the CAPE staff union which is – they’re called ESU.  And I have served on a 
board to hire a new Director - Director to National Office. I’ve also been on a 
committee that has heard a grievance from an ESU member.   These are two 
exciting - very exciting activities. However, during the National Executive you get 
called upon to do these kinds of mundane tasks.  I think over the last six years 
I’ve only missed one meeting, so - I have been punctual.  
 
Looking forward I think I have been one National Executive member – there’s 
been a few others  - who have raised the issue of looking into the broad 
governance issues of CAPE. We have grown into a union of nearly 11, 000 
members and yet our governance structure is based upon a high rate of two 



smaller merged organizations. However, on that front I’m glad to say that the 
National Executive in its wisdom has seen fit to have the issue looked into and a 
committee will be formed shortly in the new term and I know that this committee 
will consult with the Local Leadership and membership to decide a governance 
structure that is more appropriate to the Association of our size.  
 
In closing I’d like to say that I pledge to work to make a contribution to this 
Association by serving members through working with my colleagues, in their 
decisions at the National Executive Committee, by contributing through 
committee work and by keeping in touch with members. Please mark your ballot 
next to my name. Thank you very much.  
 
Applause.  
 
MichaelDewing – Thank you very much and I inadvertently set my watch for 
three hours.  
 
Laughter.  
 
Michael Dewing - Thank you very much and I know call upon Ghislain.  
 
Ghislain Dussault – Thank you.  I will address my statement in French  but you 
can ask the questions in English.   I’ll try to answer those in that language.   
 
As I mentioned on my sheet I’ve been in the public service for 25 years and 
during the different names the Association has had through the years I have 
been there.  I’ve worked at Statistics Canada, at the National Energy Board, at 
CIDA as well -  and I forgot to mention at Indian and Northern Affairs during the 
70’s. I have also been with CIDA abroad at the Embassy at Acra in Ghana - at 
the Canadian Embassy so that I have experience working in conditions in remote 
regions outside of the country where the ambassador is the Canadian Chief, and 
I have good experience with that.   
 
Within the organization I developed the local for CIDA.  We have quite a broad 
participation. Out of 100 members or so there are 35 people who come to our 
meetings so this is good involvement on the part of our members.  And I also sat 
on the bargaining committee preparing for bargaining and being on the 
bargaining team 2006/2007 where we resolved – where things were things 
resolved in August.  
 
Now my platform as a Director of the organization I would like to promote greater 
participation of the members – the CAPE members, especially the locals. In 
order to do that, we need to increase and structure the information which is sent 
to our members, information sent to the members.  We could look at the internet 
site such as it is right now and we have information which is incoherent, we have 
questions dealing with the Public Service and the last time this was on the net 



was in March 2004. So a better use of the internet site.  Preparation of briefing 
notes on unions positions. In the locals, we’re left to our own devices. We don’t 
have any briefing notes - briefing points  - that is what is the union’s position on 
different issues and I think that we should have much more regular accounts of 
minutes, on the activities of the unions, among others collected bargaining.  
Outside of collective bargaining I should say on the  - for example where we sit 
on the different joint committees where this has an impact on our day to day 
work. We don’t have any information on that and also we want to promote 
greater participation of  members of CAPE and in order to do that we have to 
establish more official  links  between the union and the locals. 
 
I’m going to move to point two. I also want to maintain CAPE’s financial 
soundness, trying to find ways to improve services and make them more efficient 
at lesser costs obviously as well setting dues - dues setting - dues based on our 
needs – yes.  Thank you very much I’ll continue later if you have any questions. 
Thank you.  
 
Applause. 
 
Marcy Holyk - Good evening everyone, I’m Marcy Holyk and I’m currently 
serving on the board as EC director and finishing up my first term there.  Before 
that I was a founding member of the local in Kingston.  
 
I work for DND in Kingston and in the library field. I’ve been involved in unions 
since I started to work so that’s been quite  - quite a long time ,  in various 
positions in different unions because I’ve moved around in my career. I’ve been 
with the public service for almost 20 years now and so while I was with them I 
was with the Public Service Alliance and then with - with CAPE.  
 
I would - I would ask that you would think of me when you’re voting.  I think on 
the board currently now we’ve only got  two women out of fourteen women – I 
mean fourteen positions on the board so I think we need more more female 
representation on the board ,  as well as some regional representation. We have 
mostly people from Ottawa. We have a few people from different regions now, 
but I think its good to have as many a variety of people on that board because we 
all bring different experiences and different problems from the different areas.  
 
I’m also concerned with having more of the local people involved in the union,  in 
communication from the locals up to the NEC and vis-a-versa.  I think that 
communications can be much improved and the communications committee is 
working on that, and I think that there are many ways that we can improve that 
relationship.  
 
Also I am in favour of financial sustainability of our union and I think that we have 
to exam the ways that we spend money and try and make them more 
sustainable. Also I  think that we are going to need a strong team because with 



the new legislation that’s come with the Public Modernization Act we are going to 
have to have a team that’s going to be able to deal with the problems that are 
going to come up as a result of that, as well as for the EC’s. The EC conversion I 
think is going to present some problems that we are going to have to deal with. 
So those are two areas I see in the future we’ll have to be prepared for. Also, I 
think that the organization –governance structure has to be dealt with as well.  
We need a more democratic organization I feel and so I would definitely like to 
work on the committee that is going to look into that. So that’s in a nut shell that’s 
what  I feel are the concerns for us in the future and I will work my hardest to 
represent the members and their wishes at the committee and  I don’t think I’ve 
missed a meeting either.   But anyway it’s being in the union is dear to my heart. 
Another aspect that I’m really concerned with is safety and health and I know that 
sometimes that might not seem  really relevant in an office environment, however 
I’ve had the experiences and that is another one of my interests. Thank you.  
 
Applause.   
 
Michael Dewing –  Alright -   a minute and half, I don’t know, two minutes for 
sort of wrap up if there is anything you’d like to finish up or respond to before we 
open it up for  questions. Ghislain would you like to speak? 
 
Ghislain Dussault  - Well yes, I’ll finish up what I had to say.  
 
Just to sum up what I was saying a few minutes ago, along the same lines as 
what Marcy has said I do want to improve communication with our members and 
I have some ideas on this. We also need more direct ties with the local 
organizations. Often we’re left to deal with our bargaining agent and that person 
applies the collective agreement but doesn’t deal with all the other issues that a 
union or that the public  
service deals with.  
 
Also the financial soundness or sustainability.  Many of the candidates have 
stated that we do have to have a more sufficient organization in delivering 
services offered to the members but as well we need dues which are high 
enough that we can afford the services that we need. Obviously there are all 
kinds of prices in an organization and it’s not a matter of having the lowest dues 
and no services. There’s another point I didn’t raise before - we do want to build 
a professional association for our members. We seem to have lost sight of or we 
have lost sight of that through the years.  The previous members of CAPE and its 
predecessor association so that we do need to suggest activities which highlight 
the professionalism of the Association -  what can we do in order to do this.  
Perhaps in the public service week we could find some activities which would 
highlight how the organization stands out from the other unions. Thank you very 
much and as the others have said please vote for me.  
 
Applause.  



 
Michael Dewing – Alright and now question period for our candidates.  Please 
use one of the two microphones for your question.  
 
Michael Zinck  – I have a question for Ghislain. The second part of your sort of 
introduction you talked about differentiating CAPE or professionalism. Can you 
elaborate on that? What were you thinking of - what where you thinking of, where 
would you like to go with that idea? I’d like to hear a little bit more.  
 
Ghislain Dussault – By the nature of the work that we do we’re always in policy 
positions bringing up the data for the SI groups, countabilizing,  putting the data 
together, everything done in a very professional manner and these things seem 
to be lost every time we get at the negotiation table.   We’re a union like 
everyone else and you’re negotiating trying to get a little bit more out of that. Of 
course, not get out of the negotiations those are important things to have of 
course but to get back this aura. I don’t know how we can than maybe have 
some activities at the Public Service Week. Thank you very much.  
 
Michael Dewing – So now we are starting the session for President’s 
candidates. As I said earlier, they have five minutes each for their first statement 
and two minutes afterwards and then we’ll go to questions.  
 
Can someone come and pick the order please.  
 
First will be Richard Oslund, then Derek Brackley.   Third will be Clayton Therrien 
and last but not least will be the current President.  
 
Thank you.  
 
Richard Oslund – Fellow CAPE members, I’ve heard the President speak 
several times this fall, so I know his election speech more or less by heart.  
 
José talks about wanting to get people more involved in their union but he’s failed 
to meet the minimum constitutional requirements in this area. The President is 
required to call at least two Local Leadership meetings a year, so that the 
stewards and Local Executive members can be consulted on such things as the 
budget and proposed by-law amendments. Yet José went more than fifteen 
months without holding one.  When he finally did, he gave the local leaders what 
he called proposed elections by-law amendments to discuss. But the 
amendments had in fact been enacted months earlier and the Elections 
Committee was already following the new rules. That’s not consultation, that’s 
notification after the fact.  
 
How can we get management to properly consult our Local Leaders who sit on 
UMCCs if that’s how they are treated by their own union? As President I’ll call 



three Local  Leadership meetings a year as provided for in the budget, and there 
will be real consultation. 
 
I believe that getting people involved means giving them responsibilities but 
José’s record in this area has been poor. For example, all fifteen elected 
members of the National Executive Committee can share collective agreement 
bargaining committees, but José has always assigned this to a CAPE employee, 
leaving that employee seriously overworked. José’s solution to this problem of 
his own making was to create a new full time employee position to share the 
workload. He seconded the motion that added this new position to the budget 
and that nixed the hiring of an additional Labour Relations Officer who would’ve 
started work last January. My policy will be for bargaining committees to be 
chaired by experienced members of the corresponding bargaining units. 
 
I believe we should devote as much of your dues money as possible to member 
services. That’s why I’m disappointed with José’s handling of our rent crisis.  We 
now rent more than twice as much office space as CAPE’s two founding unions 
collectively rented before the merger three years ago – so much for economies of 
scale. This white elephant will cost us in excess of 700 hundred thousand dollars 
this year in rent, or more than we spend on the salaries of our Labour Relations 
Officers.  
 
More than a year ago, after careful study, the Finance Committee recommended 
renting out up to one fifth of our office space, as soon as possible, and it left the 
door open to moving out all together. But José has yet to find a suitable sub-
tenant. I’ll find one in my first year as President or I won’t seek re-election.  
 
As President I’ll strengthen accountability to you, the members, while José has 
presided over a crippling of the traditional system that maintained your control 
over spending. Under that system, every fall, you approved a budget containing 
various individual allocations for such things as rent and salaries. If it turned out 
during the year that one of those allocations was too small, the President had to 
ask for extra money out of the National Executive Committee’s contingency fund, 
which you approved as part of the budget,  and if this fund were ever exhausted 
the National Executive was suppose to ask you to vote more money for the fund. 
This system prevented money earmarked for stewards training for example, from 
being spent on other things. 
 
José’s first year as financial president ended this past July.  During that year a 
third of the budget allocations, including the President’s salary, were overspent. 
This overspending totaled two hundred and eighteen thousand dollars, or more 
than twice the amount available in the contingency fund.  But you won’t be asked 
to vote more money for the fund.  Instead money has simply been moved over 
from other allocations; precisely what you were promised would not be done.  As 
President I’ll restore your control over spending, I won’t spend a penny that you 
haven’t authorized in advance. 



 
 I worked with José on union matters before he became President, I found him to 
be intelligent, likable and well spoken. But in his current job he has done a poor 
job of sharing authority with other elected officials, he’s done a poor job of 
consulting the grass roots and he’s done a poor job of respecting the budget and 
the Constitution.  
 
He also wants the National Executive to consider another dues increase once 
this election is over, something I adamantly oppose. If you elect me I’ll defend 
your rights and interests just as vigorously as I have defended them here today.  
I hope I can count on your support.  As is my practice everything I have said here 
today is fully documented in this grey binder. Thank you.  
 
Applause.  
 
Michael Dewing – thank you very much. Second was it Clayton – no Derek. 
Sorry.  
 
Derek Brackley – Good evening fellow CAPE members.  My name is Derek 
Brackley; I’m a candidate for President.  
 
Congratulations to all candidates who put their names forward, those who are 
acclaimed and those who are here running tonight giving presentations. I want to 
talk tonight about where I see this organization going in the future and I’d like to 
hear from members about what their concerns are.  Because this election really 
is about members and about leadership.   
 
At my son’s school the other day I saw, you know - one of those things on the 
wall.  It was a very appropriate quote to our current situation. It said ‘Vision 
without action is a dream, action without vision was pointless, action with vision 
can achieve a positive result’. Good leadership provides the vision and organizes 
the action that will be the chief characteristic of my Presidency.  
 
This Association exists to improve working conditions for its members. This is a 
project that I’ve been intimately involved with for the seventeen years that I have 
been in CAPE. I’m a steward, a founder and the leader of our Local. I have 
served on various union management and other consultation committees with 
management. I have presented grievances on behalf of members and with good 
results and I have also negotiated solutions in those opportune times between 
the  denial of the grievance and the next step. I’ve been leader member on our 
bargaining committees in the last several rounds and developed the first regular 
bargaining reports that were posted on the web, setting a standard. Currently, I’m 
the Vice-President for the EC/LoP group.  
 
I would like to say that I am running for President because I will provide elective  
-  I will provide effective leadership to represent all members.  In short I will link 



vision and action. I’ll provide leadership to meet challenges.  We have, for 
instance, a revised appointments process through the Public Service 
Employment Act. Members have frustrations in several areas, not the least of 
them being area of competition. I will lead CAPE in devising a strategy to 
challenge the frustrations that members have, challenge management on the 
frustrations that members have.  
 
On another point, we know there’s an election coming soon and whether we 
have a new new government or a new old government, we know that neither one 
of them will be particularly friendly to our members - to our membership. So we 
need,  we need to acknowledge there is a potential for downsizing - and we need 
to address these issues with management through advocacy. Advocacy that is 
well researched, persuasive and successful.  We are able in this current 
environment to look at opportunities for members’ career advancement - how to 
enhance it – every member is interested in where they can take their career. 
Under my leadership we will lead a conversation with the employer, we will have 
a consultation. The Employer is going to be looking for ways to fill positions given 
the tight labour market. That gives us the door to open to walk though and say 
‘How can we make this better for our members’. This will work for both our 
members and for the Employer. We need to take advantage of this opportunity. 
Members and Local leaders will have a role in these consultations, they’ll be at 
the table and talking about issues relevant to their local and their department and 
we’ll talk about interdepartmental mobility, which is another issue with the current 
competitions.  I have some specific ideas, I want to do some consultation with 
members around creating this process. I have some specific ideas that include 
mentoring, improved mobility between departments and also having some 
workshops where are members can be educated and given information on 
various topics.  
 
We need to make communications work for members. Did you receive a notice 
by mail about this meeting? Did you hear about the last issue of the newsletter by 
mail? Well, obviously you heard about this meeting.  You probably got it an e-
mail that came from a local leader or perhaps you happened to go to the website. 
There’s a lot of members that don’t do that. I would suggest that we need to  -  
yes, approach electronic communications, but most of all we need to make sure 
that members are hearing about events in the Association. We need to deal with 
communications at the, in the way that members would like. Yes, we will 
gradually move towards electronic communications- we can certainly do that and 
we need to do it at the time that members choose. 
 
We also need to build member participation.  Ghislain was talking about this 
earlier. I have some ideas.  First of all I believe that members are attracted to 
public service because they want to make a difference. And the strength in any 
organization is its membership. We can harness this energy and use it within the 
Association. I’ll build advocacy opportunities, members can become involved, 
they need support, they need training and they need to know that they can phone 



and get assistance whenever they need it if they are going to be representing 
other members. We need to increase the relevance of locals and in the short 
term I will hold Local Leadership meetings as required by the constitution and in 
the short and longer term change the relationship of the NEC with the Local 
leadership so the Local Leadership can have a say in what’s going on.  But that 
needs to be done under two principals. One is  
 
Michael Dewing – Can you wrap it up please? 
 
Derek Brackley – I will.  
 
One is that it has to be balanced it has to be based on the principal of members’ 
interests as the priority and democracy as the principal. Why vote for Derek 
Brackley? I have a three word answer for that - leadership, leadership and 
leadership. Thank you.  
 
Applause.  
 
Michael Dewing – Thank you Derek and now Clayton Therrien.  
 
Clayton Therrien - You gave me an extra couple of minutes here, I came with a 
three and a half minute speech.   
 
Since, well I’ll just go over a bit of the local electriconic record that we have. We 
started out a couple years ago at the local,  the - our board was divested by the, 
by the National. Essentially everybody, most people, had quite -  there was mass 
resignation over the merger issue and we started rebuilding. We started out our 
first AGM we had, oh, well, about this many people including the participants  the 
directors and so on and our then President, and  now we built up.  We’ve had five 
info sessions this year and we probably served close to 500 maybe 800 people 
indirectly and about 500 people directly.   
 
We’ve, at our local we’ve been a leader in communications. I think that’s 
recognized.  We set the precedence in scope and scale for electronic 
communications to our members. I mean we have a secure network and know 
where it’s coming from know, where its going and as far as using communication 
to increase participation -  last year when there was the Tsunami we had a local 
vote and we used this for two things. One was that we did want to give our 
members the opportunity to express themselves - to help others, and two we 
wanted to set the precedence that we could in fact vote electronically and we did 
that and so going from participation of about two dozen people, less than one 
percent of twenty two hundred or so,  or about one percent, we had eight 
hundred votes in that particular  referendum. The National election actually 
garnered about nine hundred votes so we, we really did increase participation 
through communication in that way.  And that’s what I have been working with a 
number of other members here on their communication committee, to try and 



advocate this kind of approach.  Maybe it’s a bit of idealism from the nineties but 
I do believe that electronic communications do enhance democracy. I believe in 
that in that dream.   
 
There’s other issues that we’ve dealt with at the local level, health and safety 
issues, things that have been bought up by a former NEC member –   Ms. W.  
She has  RSI, brought this to our attention, and we’ve started to work on this as a 
focal point of health and safety -  awareness campaign, trying to ensure 
coverage and also - mental health issues are, are, are particularly with 
knowledge workers because you’re not necessarily - hardly anybody is going to 
break a leg at the Jean Talon Building or at Tunney’s Pasture, but  some people  
will be under tremendous stress and suffer.  What really bothers me is to see the 
spiraling breakdown when HR doesn’t deliver their forms on time and they can’t 
get their money and their getting depressed and they’re already sick and and 
things just get way beyond control and it’s our members that sometimes are not 
on site that really need the help the most, unfortunately, and we have a couple of 
hundred members even just at our local.  There’s probably many more 
throughout our membership.  
 
Now I wanted to address how we are governed.  I am in favour of a realistic 
analysis of our Association financially, structurally and politically.  A few years 
ago I stood on the floor at the Local Leadership meeting and asked for cost 
analysis at the various units. The TR Vice-President  then Vice-President and our 
regional candidates spoke out against this as dismissive.  A candidate here 
threatened that he would demand a role call on any vote on the issue to expose 
those who’d support such a notion. Analysis does not scare me.  
 
When the two unions merged the TRs put in seven times, more than seven 
times, per capita as the EC/LoP group. Because the reality is that we have very 
different levels of demand of the Association. It is self-deceptive or dishonest to 
believe otherwise. I can give you the examples that I have since learned; costly 
differences - CUPTE historically required twice the staff as SSEA. The TR Local 
is national and dispersed, costing fifteen times that of the other locals. The TR 
FIP is an additional collective agreement negotiated each year. We average one 
LRO for sixteen hundred EC members - we have one for twenty two hundred and 
there’s one for one thousand TRs and I believe the TRs feel they are under 
represented.  When your representatives heard that I signed the petition 
supporting the constitutional amendment for the democratic ratification of the 
FIP, I was told to mind my own business. The reality is that the TRs do act as a 
national autonomous union and I think that our governance and our accounting 
should be reflecting this. Thank you.  
 
Applause.  
 
Michael Dewing – thank you very much – José Aggrey.  
 



Thank you Mike – I will speak English because otherwise I won’t speak quick 
enough.  
 
Good evening and thank you for your interest in participating in this debate 
among the candidates for President of CAPE. As I understand it, this is really not 
a debate in the true sense of the word but an opportunity to share with you where 
each candidate stands on issues.  
 
In my opinion, this election is about choosing a leader  whose number one 
priority is to defend and protect members’ rights and interests, who has the ability 
and the temperament to work in a team., who listens and respects all view points, 
and makes a fair unbiased judgment, who is attentive, understands the 
membership, and promptly, wisely and professionally address their concerns and 
issues, who understands the new era of union-management relations, 
characterized by logic, professionalism, with win-win strategy and mutual 
interest, who reaches out and meets members to find out their issues.    It’s 
about choosing a President who is unafraid to tackle difficult situations and 
challenges. Who can now move the organization beyond the merger and who will 
maintain a stable work environment for on coming challenges, such as the EC 
conversion.   Above all, it’s about choosing a leader who has demonstrated 
experience and competence to serve members.  And so my objective this 
evening is two fold: 
 
One, to share with you my significant accomplishments and ongoing initiatives 
under my Presidency and also my vision. When the TRs approached me two 
years ago that the Liberal Government was gonna move Monc,    the Translation 
Bureau to Moncton, I acted immediately.  I met with the President of the Treasury 
Board.  I met with the President of the, Prime Minister of PWGSC to defend our 
members and to ensure that our members would remain in the NCR.  

 
 
As a matter of fact when the Conservatives came to power, I did immediately 
meet with the President of the TB, met with the Minister of PWGSC to ensure 
that our members would remain in the NCR. This is action oriented.  
 
When I became President, CAPE was in a deep short-term deficit, a financial 
crisis, that threatened the very survival of our Association.  My skills in bringing 
people together, and my ability to achieve consensus made it possible to put in a 
plan for dues increase, to weather the financial storm successfully.   
 
Under my leadership, in less than two years, I have established 6 new Locals.  
This to me means members are showing interest in the Association. Under my 
leadership we signed a one-year EC Collective Agreement which has received 
the highest members’ approval.   As President  I have established the Young 
Members Advisory Committee to provide them a needed forum for them to 



discuss their issues, to strategize, to enable them to communicate among 
themselves and also to increase participation in the organization.   
 
Because it’s necessary for us to plan for the future, I have initiative proactively 
the National Executive first National Executive Committee brainstorming session 
with the objective of improving the service to members.  As a result of this we 
have in place a plan to enhance advocacy, to influence government legislation 
and policies to explore the possibility of other electronic-communications options, 
such as e-voting, e-survey; web-casting to provide opportunities for members, 
particularly those in the regions, to participate in meetings.  Under my direction, 
ah sorry, as President, I continue to meet with several Federal Ministers and 
DMs to raise the profile of the profile and promote the interests of CAPE 
members, draw attention to the significant contributions of our members make, 
and to put them on notice that I will be there to fight for members’ careers and 
well-fare if these are threatened in the workplace.   As President I have initiated a 
process to establish a CAPE Audit Committee to assure members that the 
National Executive Committee is taking steps to be accountable and also to be 
transparent.   
 
My vision is to have  a brighter future of CAPE, to build on the current 
accomplishments and make CAPE more progressive, more dynamic, more 
democratic, more financially stable, and above all, I have - to have the capacity 
to provide a for first rate service to members.   
 
In conclusion this election is about choosing a leader who will ensure that the 
organization continues to protect and defend the interests of all members, a 
President who will stand up and fight for members rights, professionally, and in a 
way that reflects the professional image of our knowledge workers. Thank you. 
 
Applause. 

 


